A NEGLECTED EMPIRE

fensive. The British people realize that they must make the best of
the Empire not merely for the Empire's sake but decisively for
their own. Conscious of their new poverty, they re-discover their
ancient wealth. The energizing of the neglected Empire is thus a
characteristically British operation, emotional in impulse, prac-
tical in conduct, optimistic, haphazard, surprised at itself.

The optimism occasionally runs ahead of the facts. Enthusiasts
for the development of Africa forget sometimes the great capital
investment in railways, harbours, and handling equipment, as well
as works and housing on the site, needed for the exploitation of
Africa's interior resources. More often still, they succumb to the
plausible notion of can inexhaustible supply of labour'. Those
already engaged on capitalistic enterprise in Africa know that this
is an illusion. Africa is not heavily populated; the employment of
its people in industry or even large-scale agriculture gives rise to
acute social problems which are far from overcome; and their
elevation to a fruitful level of skill is a slow process, itself dependent
on a raising of the average standard of output, living and educa-
tion of the African in the village, a process liable to react in turn
adversely on the supply of wage-labour. Nevertheless these prob-
lems must be overcome3 and can be overcome by energy, leader-
ship, and imagination,, guided by expert study and research and
by the rich experience of present administrators.
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